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Overview

n1swasuyaains Tagrawi:s:auW uSKas kSa urTuavAnsg v A WA YITuag 108 v TeC Fvld
soudamuwusJasn1vssaon ving na:duIWawasulla:uniduokangas Alibaba Executive Program
AlasunssusoviagavAnsiiauUNIBafa a:lu Authorized Trainer uav Alibaba Ao IKWUSKISSINIFNNS
$oun Nla:d1dvN1SATILU E-Business VUG 3wagoUs:InAZU v Alibaba do10ugnylkeydnu E-Commerce
AUs:auadwasas:aulan 13unsiZeussn Alibaba Magolsivus:aunudIsn MLIZoVNISASIVIAUSSSUDVANS
n1sasvnwaawasunivinalulag i kainkateiw oaauauavn1siEVIUYaLWUS:NOUNTS NSWEUNEIUATIUEN
fiu E-Business Msasvunisaalaiuudaulad 1a:nsasiv Internet Branding Kangas Alibaba Executive Program
\Dukdngas Exclusive &KSUWUSKIS llasus:noums Ao:on:dnnsrigsio E-Commerce Tdaguus:auniudiss
s:aulan uu 4 3uIGu

Course Highlights

® Alibaba Executive Program 10ukangasildsunissusov Tae Alibaba Business School

® rangasooniuu la:waunlae Alibaba Business School dvijus:aunisaiuinnd 10 UTussao
E-commerce SOUAURUS:N2UN1SSSAD E-Commerce Tudu

® adviasunnuavAAILSIUBoVYDLINSUGNISAaNA lla: E-Commerce

® 137/PN1S2VINU IasfKuanagnsauN1srngsARIUU E-Commerce 9NnWaauRWIUN1s$Usav lag
Taobao University

® msisyusidunuuysaunnis MSANYIQLVIU NSDAUSIINU-ODU lla:MsISYUSIVUaLUarinsw

@ ws3ousu 'Us:mAtguas' agnvidunivnisisusovlas Alibaba Business School

Alibaba Executive Program Alumni
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Alibaba Alibaba

Global Course

series Business School

AGCs
Course Highlights

* Taobao Villages whlUAnuia:duwaus:aun1saiosy tu Kyuauiniidala nIHaWWLJS NouN1S/MSMEs
woRIIuY IHUWaaduANduISulsd e-Commerce yov Taobao Alibaba Group iunisasosreld
¥I8IKADATASDLEWIIABIDUUDEIVINDSY

« Alibaba History Musuem Hi-Tech I0)Fnu1nN1SE08IKaD MSMES Ua\)mammnsUua Us:3an1sniodv
a’laU‘]U‘mSUIIa iJ services 121 10,000 units TUUOOUU

» Alibaba Data screen IUIANUIIA:TUNG Real-Time Big Data yov Top 5 Platforms 910 Taobao, Tmall,
Cainaio Logistics, Allpag, Smart cities yovonduIu1 Av:IRuddIavin3dulkodeduNA IRUJDadu
na:iusudaviugidu Top 10 vovida:us:inAmian Saun\)mumlaumuwwhﬁ Platforms
yovoduundlan

*Dream Town Start up e-Park nIUUIIKa\)UUIW‘] IKa Start-up fuiiovkvloo WIQ ecosystem AasvassA
la:rfKINaN1sasav Enterprenuer ADUs:ansnwyavUs:inAdu

« waigawnlsvisy Flyzoo Hi-Tech ydVdU CUNUU Blueprint ¥9V Smart Hotel nwoaanma\) Kovlla:
Robots ﬂOOﬂ‘]STKn\)KUO wanaluld wsaugumiwiias TEJIﬂSC]O’]ﬂKUEJUC]UUIEJEJU
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AG C S A Alibaba
series ~Business School

Course Objectives

WolRiIg1$ouIINTogsAD lazinsudanda Tuisevuavauinasiia la:nsaataoauladgn 4.0

ID1:@NNUDAQIBVSSAD ai’ms“ussﬁomsﬁ'wénanTKU (New Retail), n1sundoyakSonisvanisioya
yunalkey (Big Data) n1saanagn 4.0 (Marketing 4.0) 58n1sAuUTSwsuIlau (Cross-Border)
soudvinudAadunisAtooulal (E-Commerce) vanunsauiuius: anm?unussnocn\)ﬂo

IWoANUNIZEUSNSOUNTVAIIVAQ lIa:N1SUSKISYaNsINgdAUssivoaulad

WoAnu 13110 1a:UsudalRIgnAussAo E-Commerce ui3ovn1susKIsIaNISs lazAuIg(olu
N1SasSVNUKSDOVANS

IWaussaldnku1en1sUsuIlaguavANSIBVAdNa (Digital Transformation) Msasvnusudoaulad
mMisasvassANMsaanqidudoya laziusuddvoniilodedowans:nudoaaiaiia:avAnsia

IWoINUANENWNSAITUSSARIUIBONAENS NSUSKISYANS IIA:MISESI0IUSUG SNAVIESUESIvAY
AafunisuskisSamsssivlugAddNa

Who Should Attend

IyavAnNIsAdovMsygIgaalamMsAIguwsulauniusUiluu E-Commerce

1l .
— - ™ ] -

WUSKISNUADIWADYNISIIVNAYNS llazNnANIYAISATIIUU E-Commerce IWDUSUADITNgyAGDINa

WUs:naunNsdu E-Commerce AMNISATWIUNTY E-Commerce ogiduund nddovnisugngaana
wSaUANUINANIYNISOa1aYavUS:INARUIAIU E-Commerce 28103U

WUS:NoUN1SSSNvIIUU Cross-border Business
WUs:noumMsaussnomMUan

WaufonoluRdavMsWuYUULAIUANSAANA la:MsATIIUU E-Commerce
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AG CS seres e BAlLiuziar?:ss School

Honorable Speakers

Yi Bo (3 Uo)

- 1SIARIUNISSUSOVDIN Taobao University
« ANSLANIIKUYOIDNSTUSDIUKIINNAY llazdFdnsAuBoWAIDS
« Us:aunsadfunisweuungowdios nazinerinonufulasvns 863 sowdinsiKos1anin 11 U
. Us: aumsm?umnacmrmssucnuwwuzjaalannsaunanm 9 UGy
. |Uuwnac1\) “Beloved Mother-to-Child Network” iwaawasudnauiissarkSunaasicurinuna:ian
. |UuanmnsussmsﬂmmW|saumsmmuanamusziTunns :Qufiv 5,000 AU
wnausuunnnLﬂnma\)nwslsumussnoaauTaunm 1,000 AU
- $28UUIWN: a\)nnsssnom)lmmawauuK\)TumsUsum na:tihdnauiissuus:andlsdlussio
- DAowiBwasnylunisasviusudoaulau a:n1s3insa: Kuaua|waTvTumsc1mo
- BnsilnausuwuNLIUMETUDVANSETL 9 LNWIY 2 RIBU L'Oreal Armani Beauty,
Helena Rubinstein, YSL, Lancome, Kiehl's, Yue Sai, Skin Ceuticals, Deli, BD Medical 10udu

; Cai Haitao (319 Khgian)

- 911SINWIUNISSUSOVINN Taobao University
* CEO yov Houlang Branding CO.,Ltd
- UNIJgUKULEONAYNSNIOMSQaNQUdVKULdDEQ TMALL Store
- Ul 2560 wldovIWuTUsTudunvMsaa1alkiu VIVIROMAR niaznandusunangidu KOL fudoauu
- nsilnausuwunvIUluDVANSEID 9 18U Panasonic, DeRUCCI, Dongpeng Titles, NVC-Lighting,
BOSIDENG 10udu

QIUQIU (308D)

&

- ISHAKIUNISSUSOVDIN Taobao University

« Us:snuaunau Car Friends oV Jnenae Taobao Wantang

- 1JunoduldadiRAuiSuudon Taobao Qianniu

* DUszaumsnimsinviudiudnauIiissiiv 12 U

. UFD’\UIUEDU’I&_.]O’]UH‘\SF]OIU\)CISSﬂ (Loglcal Thinking) lagldn1sasiviuusiaovnsiin
QIUQIU Cartoon E-commerce lagncdvaladnifuionanuniouiddoideviuds:inadu
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o Alibaba

Global Course

series Business School

AGCs

Course Modules

1. Alibaba’s Economy and New Retail Experiences

e 1aSUASIVAWITINIWSIU IIA:AANVSSADUDVLUSENINUTKANU E-Commerce 9810 Alibaba

e 1T1fILIUDNIVNSUSKISIANISOVANS lA:NNSASIVICUUSSSUDVANS (Corporate Culture) nazinudiney
YovovANS (Core Values) yov Alibaba

e NsIZNE0IU Alimama Boidunlwaawasudiunisaana nia:geugssioAmuansunuulky (New Retail)
U0V Taobao Collection lla: Hema

2. Sharing Insight “Survival Principle of Electronic Commerce - Thinking Decides the Way Out”

e 1dSuaSANUITRIuaNIWIDAdDUNIVSSAD E-Commerce TuUs:INASU
e KanMsWauUNIUINVUS:EUAWENSD dduAdwAaIuUsSADAUaNSUIUUTKU (New Retail)

e 38n1sfddoya Big Data IUDAQNISANILU Cross Border lla:nsinnisaatasuiuulki

3. Sharing Insight “Internet Business Operations”

e IngIndadunialfualumsdtussivoauladfus:aundudsouov Alibaba
e AnvmudAanisduduviusUiuuoaulau
e 107luduaou na:Anu:funisriviuliuuoaulad

4. Sharing Insight “Internet Branding and Planning”

e IM:@nN1sasiviusud na:msritnisaanaoauladfugaddna
e AnulnN1sni Product Planning msamnaqns’msmmufanaauTau
e 1U1fivKANNNS 11A:35N1SYAVANIIKULYDY Content KSaIUoKWovIUSUQ

*(Msussengidunmudunazivaiduniudvnngy)
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G C Alibaba Alibaba
s Global Course .
A series Business School

AKUQNIs

Alibaba Master CEO Program

wSDUANUYIQLU Visitor Centor of Alibaba Group's Xixi campus
UayuuavnisAtvauladdikSuusSKIswSouAI8SIUNSUIGUNTY 113:SDU Exclusive Training Course aWIAY
WUNURIB8I810ya1u e-Commerce IUDKUNYUDY Alibaba

IAUNIVS:K3VIUN 26-30 IVBTBU 2563 (53U 4 AuU)

tu Alibaba Headquarters XiXi Campus 1JovK10192 @1s1stusgus:s1sudu

DAY 1

14:55 -19:35

DAY 2

09:30 - 10:00
10:00 - 11:00
11:00 - 12:00

12:00 - 13:00
13:30 - 14:30
14:30 - 15:30
15:30 - 16:30
17:00 - 20:00

DAY 3

09:00 - 12:00

12:00 - 13:00
13:00 - 17:00

17:30 - 20:00

Flight to Hangzhou (Air China, CA734)

Explore visitor center of Alibaba Group's Xixi campus
Understand Alibaba Group's core business-with live data screen
Organization and Culture of Alibaba Group

« Corporate culture and core values, organizational and development

system, etc. of Alibaba Group

Lunch Break
Access to Alibaba's service platform - Alimama (marketing platform)
Sharing of outstanding operating agencies (with marketing expertise)
Experience new retail-Taobao collection&Hema
Sightseeing in Hangzhou

Rules for Surviving in E-commerce - Result is Decided by Thinking
*The history and ecology of E-business in China, E-business
environment in China;
Lunch Break
Rules for Surviving in E-commerce - Result is Decided by Thinking
* Internet strategic layout;
» E-business way of thinking (new retail thinking, big data thinking,
cross-border thinking and new marketing thinking)
Sightseeing in Hangzhou
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DAY 4
09:00 -12:00

12:00 -13:00
13:00 -17:30

DAY 5

09:00 -12:00

12:00 -13:00
13:00 -17:30

22:50 -02:20

Alibaba i
AG S Gl;t?aliiittthrse A||baba
C series Business School

Internet Brands/Product Planning

* Positioning of Internet brands;
Lunch Break
Internet Brands/Product Planning

* Contents of Internet brands;

* Marketing of Internet brands;

Practical Internet Business Operations
* What is Internet business operation;
* On-line operation ideas;
Lunch Break
Practical Internet Business Operations
« Steps and skills of practical on-line operation.
Flight to Bangkok (Air China, CA715)

Program may change as appropriate

Thailand e-Business Center




AG C Globa sl
Global Course b
S series Business School

Accommodation
FlyZoo Hotel

Flyzoo Hotel, which is Chinese ecommerce and media giant Alibaba Group's first future
hotel, opened today in Qinchengli, a shopping center owned by Alibaba, in Hangzhou, Zhejiang Province.
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As the first hotel with a full panorama and large-scale use of artificial intelligence (Al) in the world, Flyzoo Hotel
provides customers service through its intelligent experience and facilities.
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AGCs | i
S Global Course b5
series Business School

Real Experience Visit

Freshhema (Hema Xiansheng)

Hema Supermarket
by Alibaba Owner

Special Rate for

Regular Price

TeC Clients Alumni
Alibaba Exet_:uti.ve Program Tut'ion Fee 185,000 181,000
(Excluded Air Ticket & China Visa)
Alibaba Executive Program Tution Fee
(Included Economy Class Air Ticket & China Visa) 199,000 195,000
Alibaba Executive Program Tution Fee
(Included Business Class Air Ticket & China Visa) 220,000 216,000

Remarks:
1) The price is excluded VAT 7%

2) The price is included 4 nights accomodation, meals, course materials and local transportation accordingly to program
3) Company can claim a 200% corporate tax deduction as staff training and education costs

CONTACT

Tel. 02-026-6261, 02-115-8124, 098-284-5171
E-Mail : Info@tec.work | Line: @tecworld
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