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TeC Fvsoulanu Alibaba Business School lunissalnausulRAUISwavAMs Ia:KoKuIWgnIsaala
191:8nn1sinsaanaoauladiuu Alibaba AUs:aundudanous:inaduna:nolan kangasdidukangas
Us=nAdeuasyad Alibaba Business School lagfingnaariudaaunius:aunmsaiaso 1Iaun1vain Alibaba
Campus UIfNgnaanANUSILUI:EnTuanuu3$nsaU IWalRWUs:nauMsiia:unnisaalandIdndnalku
funisritnisaanaoauladfkus:aunowdnigo

KangasiAu 4 Sul 1Tun1sURUASL InsadAnuvoviusudluds:inadunus:aunoudsonous:inaAdu
nanslannisussengiduninidu Bva:igndaiduniuninglRaugidnousunnniiu la:kdvoNdUKANGAs
nnraua:ldsuus:niAtig Uason Alibaba Business School




Alibaba
~ Business School

- Kangasgnooniuulia:wasulae Alibaba Business School BviUs:aunisaiuinnaa 10 U Tugsio e-commerce

» 19N:@nIUdAQ “New Retail” K30 “nsAUangATKL” 1 fu 5 nagnsd1Atyuov Alibaba

+ 13gugnmisrinisaatasuiluuTky Wiunswauwaiuzavinalulad taznisdanisdayasgvius:ansnw
Wolduiduus:aunisadlkiTRgUsTnA lasWugoaueiuulssaedo

« ISguggavmumisrnnsaaalkuqua:dongovmonikuiaunussiovavauld

- ByusnudAa IdovkavAdwaSvngsAvsuUtuaving AauisaiosuAUiIMeluaalaadnald
- 13EUSNUUASUDVA NomANnufila: workshop lagaoufi naun1ssusovN Taokao University

« wSowsu “Us=nmiAduuas” agwidunivnisisusovlag Alibaba Business School
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WaUsudaidnggnddna
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- 191:3n00AAIWSAIUNISAANadS A MsAIUANYATKL 02209UNISATIIUU cross-border e-commerce
Walkauisalgviuna:owiwunisdtugsisldagoius:ansniw
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Managerial Program Agenda

Day 1 - Big Picture for Strategic Revolution of New Retail

Mt 58 Pi%F
Part Theme Content
FEEMETTESE
History and current situation of new retail
FrEER L RH
i — HEERYRE g Reasons for new retail
Part 1 New retail business map P s S
Cases of new retail
R A s k% K
Future trend and business big picture of new retail
WEE “B7 fELSE N Sk
Challenges of reconstruetion of new retail scenarios
fe; - wEE - HHE A . MAET R RS “ =RiCa”
Part 2 New retail, new scenario New scenario: ' three streams blending' from places to scenarios
g =2 T H ) AR - S
Path and strategy of new scenarios landing
bl EE R R
fhiH = iEE - HHP Commercial genes in the era of digital consumer operations
Part 3 New retail, new users L EET T ST R
Digital consumer operation path
WEERE, &8 =AM AE T SR AR R s
B Commodity strategy in the new retail era from three perspectives of delivery,
i 5=l ¥iEE - e
management and product
Part 4 New retail, new commodity — —
b, S, RIS = BRI
Three-phase innovation of preduct creation, circulation, and experience
B TAEE; T HOBE LR R R
Part 5 Workshop Challenge and strategy of new retail




Day 2 - New Retail, New Marketing

Part 1

B EIR S E Rk
The era of consumer data

operations

ISR EE W

From data marketing to smart marketing

Wi B P

From the traffic pool to the user pool

TH B AsT

Consumer change

=
Part 2

FASTHERY
FAST Model

JAGMVE]
FAST From GMV to FAST

AIPLAMYBOEE

AIPL phased operation

FASTHI i 85 ™
FAST and brand equity

FASTH)RZF T A
FAST application tool

b -
Part 3

BRI F B EHE

Data consumer operation path

TH B

Consumer identification

THRE SR

Consumer insight

HBET &

Consumer expansion

{H 2 ik

Consumer touch

ik
Part 4

B LT R E

Intelligent marketing

RS AFnIPrydE

Choice of spokesperson and IP

s ERE AL

Brand positioning optimization

s R &

Brand association

e 5 B AR
Product self-propagation

B
Part 5

LTRSS

LBS—based whole operations

A= FE R P
Network traffic map

K

Live stream

2 IEAILBS
Light store and LBS

Sl REH

Whole membership marketing

P T

New retail benchmark case




Day 3 - International Logistics and Supplychain

AL E 2 B s (PEEEE ST

From scattered purchase to cross—border trading platform (China's cross-border market

i — o E R v R changes)
i3 The rise of China's cross— |9 [EMEEEEE S I=5AC 5 N I E 4T
ar
border consumption data Changes in China' s cross-border commodity mainstream trading supply chain channels
o (] B D R (b R
Diversification of mainstream cross—border commodities in China
TR PR B (i B TR /R
= [ SR M AR . :
A — Tmall Global cross-border supply chain process / features
Features of different eross- =
Part 2 P52 A ER RS SR 0L P B R/
border platforms
Taobao Global Purchase cross—border supply chain process / features
PERZHE AT {1 17] e
B 5 gk - 5 e Supply chain cost estimation problem
: y LI 3= 5 o) % =
R = o B 2 X e 2 ]
Main problems of cross—border
Part 3 . Customs taxation docking time problem
supply chain -
B EEHE R R 25 A R
Cross-border supply chain time management problem
P BRI DR R AR AT B S R R
Characteristics of cross—border bonded area + cost calculation + applicable commodity
characteristics
s =UIE H BRE RS — R Bk 11 AORE AT+ REACTH B+ Al B R R
_— The channel that best suits |Characteristics of general trade + cost calculation + applicable commodity
ar
your product characteristics
TI B BB 1 B4R et R A T B+ A e
Characteristics of directly-mail import + cost calculation + applicable commodity
characteristics
EAD S e
Cainiao one-stop service
. LR XA fEAR S
2k R R & R o ; ;
bi=E= e Cainiao bended area warehousing service
Cainiac system service N
Part 5 EyL AR
process
Cainiao center warehouse service
S FE LR AR

Cainiao commodity file service




Course Modules

Day 4 - China e-Business Landscape and Success Stories

- Real China, Thailand e-commerce and e-Business Landscape : Future of digital business
lag Atunassau na3usInsian CEO & Co-founder of TeC, NSSUNNSaUIAU e-commerce INg

- China Technology Trend 2020 : Exciting with new technology for business
Toy Aruadgws Jundukaw W}I3du1ey China Technology lla:aundnyads Jack Ma Foundation,
urgnauiAuddnaing

- 1@2u1 King Power Click : Digital Marketing I1nsv a$vgiunisaaradnnavineddululng
log ArugKrdnund SunnA Head of Marketing — China Market, King Power Click Co., Ltd.

- 1@2U1 Snail White nusudasunia:insavd1a oA vllsvia:dvaaduduiudu
: ynaataduagvdnagnsia:nwulus:g:g1d
low Aruyeyss duadyad Wynidniusuding snail white 1I1gaatadu




Who Should Attend

- IFwavAvNIsAdovnisuggaalamsAtfulssinASunanalanwiiusunuu E-Commerce

- HUSKIS a:d0MsHIgNIsaana Ksadikuonidousouiuni1sa1vnagnsia:nAnIvINuUNIG
aanaiwaUsudIdngynddna

- WUs:Naun1salu E-Commerce

- BaulonaluidovnsiWuyuLaLAIUNISAaNa 1a:NISANIUU E-Commerce

Course included

- 51A1 60,000 uin (IWsou VAT 7%)

- awsaurluiluAilsnvaakgounm 200%

- $2UANINASUSNOUNISUSSENY 113:01K1SIV 1USA 2 o

- soUlPNANsIa:doN15aouNNoEY

- Speaker [a@oUTUASVIN Alibaba Business School Us:inASU JUs:aunisainsv wiaauluds:inAlng
- souANauIlanmusu I0univiing la:gunsadiidaniu




CONTACT US

Tel : 02026 6261,02 115 8124,098 284 5171

TeC Email : info@tec.work

Facebook : ThailandEBusinessCentre

Line@ : @tecworld

HQ Office : AIA Capital Center Building, 12A Floor, Room 12A08,
89 Ratchadaphisek Rd, Khwaeng Din Daeng, Khet Din Daeng,
Bangkok Thailand, 10400

OR Code @ KSunsonauns
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