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NETWORK & COLLABORATION TEC :
TDTd

Digital Trade & Innovation Entrepreneur Network and Information Source

S BRSTs Associatim} Thai Digital Trade Association (TDTA) 20 for Digital Trade Development
THAI E:COMMERCE
l : ASSOCIATION Thai e-Commerce Association (THECA) 300 A network of e-Commerce entrepreneurs in Thailand that can be connected to create
= . cooperation. as well as being a center for providing knowledge of e-commerce
S| § :ﬂ \_ ‘ Confederation of Thai SMEs 103 The network connects entrepreneurs to access resources to promote from the
duvustoaidusing government and network organizations.
- DCT Digital Economy and Society Council 4.000 Digital and Innovation Empowerment Network with the cooperation of organizations in
£ gEes of Thailand 4 the network and related agencies
Foundation for Digital Development 20 The network empowers people through mentoring, training in digital, innovation,
agriculture, industry, society and beyond.
. Network linking for trade cooperation in conjunction with the Chamber of Commerce of
Board of Trade of Thailand 100K each province Including giving opinions, advice, advice on trading and business

development divisions.

JODm Job BKK dot com Recruitment Co., Ltd. | 300K Network connecting entrepreneurs in recruiting businesses to participate in the project

Including the procurement of human resources in business operations.
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Startups under TeC Incubation Program

[ Initial Stage 1,000++ Startups/Projects | Future Startups/Projects 2,000++ | Corporate 5000++ Networks ]
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Startups under TeC Incubation Program -
P 9 Tec

POC Stage Startups granted by TED Fund Total 6,298,270 THB
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TOTAL GRANTED 6,498,270 THB




ON BOARD: STARTUPS GROOMING PROJECTS

GROWTHVERSE

BY THE GROWTH MASTER

TLZDFund Tza

Enterprise peveiopment rond - 3YOUTH STARTUP

Web 3.0 HR solution that implementing blockchain technology into productivity tool and
employee wellness programs by only 3-easy-step; Daily Check-in, Daily Goal and Daily Result,
to create tech-active work culture.

bTECH ENTERPRISE

Education Assistant Application aiming to build education community with no boundaries for
every level of teachers and students to ask/ answer/ give/ take various advices in the field of
studying by implementing operating processes with Al

Pet - Marketplace:
A marketplace that people can buy and sell pets freely, without worried about getting ban.

Health consultation platform focusing in providing recommendations to health related problems
and choosing products to match specific inquiries for the elderly by experts.




ON BOARD: STARTUPS GROOMING PROJECTS

TCDrune TED

Em’crp‘nse Dev‘clopment Fund ,YOUTH sTARTuP

Chat Bot that enhances organizations’ and users’ potentials to communicate and collaborate more
efficiently with Al

GAMEMICK

Gamemick is the platform for helping customer get more reviews - followers and more revenue
by using games and human motivation

MEWE Training with DATA s:uuilnuigua:asivauauwusnunguldnngnaviseusooulad

A groundbreaking startup that offers a unique solution to the challenges faced by international

travelers in Bangkok's nightlife scene.
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Enterprise peveiopment rond - 3YOUTH STARTUP

ON BOARD: STARTUPS GROOMING PROJECTS

TALENT WIZARD Freelance platform for WEB3 that aims to revolutionize businesses and freelancers connections.
The Ultimate WEBS Freelance Platform for This platform is designed to deal with challenges based on current traditional freelance platforms.

project owner and freelancers.

Bc by Te" Hardware & Software that helps you understand your child better than ever

BABY BRAIN INNOVATION

Electric vehicle rental service which mainly support the transition from using combustion vehicles
to 100% electric vehicles.

Skincare brand from Korea that has been thoroughly researched through skincare innovations to
find best formula to suit Thai people skin types. Focusing on using natural extracts combining

OKLAS with innovative new technology
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Envarprce beveiopment rund - BYOUTH STARTUP

TESTIMONIALS

“We appreciate TeC TED Fellow assistance in managing the TED Youth Startup initiative.
for getting us prepared to submit scholarship applications
as well as developing connections to fascinating opportunities in the future.

TeC's Mentor Team's various recommendations and viewpoints help OLDK in seeing alternative business approaches
which gave us ideas to came up with loads of possibilities through them”

“l had the opportunity of participating in this program with TeC. The team was incredibly supportive and provided assistance
in every aspect. Through informative sessions and attendance at various entrepreneurial networking events,
| gained valuable knowledge and expanded my network, paving the way for future development opportunities.

Embarking on our first project, there's still much to learn. Joining TeC not only nurtures our projects
but also cultivates invaluable experience in business operations, pitching, and forging partnerships.”

GROWTHVERSE

BY THE GROWTH MASTER

“The collaboration with TeC has been incredibly beneficial. Through this project, we gained valuable
insights and received excellent guidance from TeC, leading to a scholarship from the TED Fund.
Additionally, it helped increase awareness of Pecgo among a wider audience. Thank you once again
for providing Pecgo with such a valuable opportunity.”



% of Startups/ SMEs Industry under TeC Incubation Program Tecs

HRM/ HRD (21.43%) Artificial Intelligence (21.43%)
Entertainment (14.29%) Edtech (14.29%)
B2B Software (7.14%) E-Commerce (7.14%)

Healthcare Tech (14.29%)




Startups & SMEs
Consulting/ Mentoring



TEC
PARI|

1,000+ Professional
Experts/ Consultants
in specific areas;

- e-Commerce and Cross border

- e-Business

- Digital branding and Marketing

- Communication and events

- Data analytics and insights

- Global expansion

- China expansion and China market
- Technology, Innovation and more

Ms.Kulthirath
Pakawachkrilers

Executive Consultant and Partner

Asia e Commerce specialist & International
e-Business Expansion Expertise in
e-Commerce, Marketing, PR, international
business expansion and business
development,CEO of Joyfulness.asia,
Committee of Thai e-Commerce Association,
Secretariat of Thai Digital Trade Association,
Ex-Lazada Director of branding, public
relation and partnership, Former Advisor
to Vice president for Big C shopping
online, Former Advisor to CEO, Luxola,
acquired by Sephora

TEC3# | EXECUTIVE CONSULTING

Mr.Pathom
Indadorom

-

Executive Consultant and Partner
Expertise and direct experience in
strategic planning and implementation
in transforming traditional organizations
to digital based organizations.
Reinforcement of a new business
platform by initiating and exploring
business opportunities to competitive
digital ecosystem expansion. Negotiating
and strong networking with the government
sector & private sector.

CEQ, Siam ICO, Advisor to |.C.C.
International PCL and ex-CEO of ARIP
PCL




TEC

PARTNERS

Dr.Udomtipok

Phaikaset

Executive Consultant and Partner

Expertise and direct experience in digital
marketing, media, business consulting,
strategy , Business Model , Digital Business
Model, Marketing Strategy, Digital Marketing,
Social Commerce, e-Commerce, eBusiness
for both government and private sector.

Vice President of Thai SMEs Federation, and
Thai Digital Trade Association, Managing
Director of Digital Business Consulting.
Former Top management of PMG Corpora-
tion, SPU, Thai Journalists Association, and
IR@C.

Mr.Attawee

Jaroenwattawinyoo

Executive Consultant

A Google AdWords Qualified Individual, who is

d o
spend multi-million baht budgets per month with
valuable combination of Technical Skills (web
p ing) and Busk i (what
our clients need). As Web Analytics (Google
Analytics, WebTrends) Project Manager, 10+
years of i working o i i
and supporting in web analytics related fields for
20+ clients throughout South East Asia. Some of
our clients include: Hong Kong Tourism Board
(HKTB), Hong Kong Trade Development Center
(HKTDC), Sony (Thailand), Bangkok Airways
(Thailand).

TEC#: | EXECUTIVE CONSULTING




TeC#: | EXECUTIVE CONSULTING

CERNIEIED EXPERTS

| pruAy veusieon suan | gruon gwade Asduos | grusu vgau SuSUWITL | Ardu daar srysiAy
DIGITAL MARKETING, DIGITAL MARKETING OPTIMIZATION, DIGITAL MARKETING ANALYTICS, DIGITAL MARKETING
DIGITAL TIPS ACADEMY MARKETING | CAN LINE CERTIFIED COACH COMMUNICATIONS



TeC#» | EXECUTIVE CONSULTING

CERIIEIED EXPER

| arul> sursaud nawum | grunadw 51 210810106 | anwe Aalue dowau | grudni asastusen asqruus:m
E-COMMERCE ECOSYSTEM, OPERATIONS DIGITAL CREATIVE CONTENT Al, SEO, SEM, DIGITAL MARKETING, DATA ANALYTICS
& COMMUNICATIONS DATA SCIENCE



TeC#: | EXECUTIVE CONSULTING

CERIIEIED EXPERTS

| oo Unsai dana | gruliidn ano sargns | anweyu Asws yaina | MRFREEMAN
DIGITAL IDENTITY, BLOCKCHAIN DATA SCIENCE, DIGITAL GOVERNANCE CHINA EXPANSION, CHINA MARKETING,

SOCIAL LISTENING ANALYSIS CHINA E-COMMERCE



# | EXECUTIVE CONSULTING

Delivered-Process Consulting with TeC

1. Expert advice from 2. Digital marketing plan & | 3. Advise on Digital citizen 4. Creative Brand 5. Conversion Tracking 6. Result-oriented
consultant with Budget control for footprint on each Storytelling to fit with analytics and mindset and always
background from its launching campaigns e-marketplace and social targeted audiences measurement on each telling the truth of
industries medias with suitable platforms situation to make sure the
deep-knowledge strategy investment and expected
result

1w @ 5




TeC Previous Startup / SMEs Consulting/ Mentoring
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SMEs Consulting Project

Business Matching

Corporate Consulting Project

indicators in the period. short and long term.

—_—_———————N

Startup Consulting Project

—_———————

—_——————

As part of the project to promote entrepreneurial potential through enhancing online
marketing skills Including consulting on digital marketing strategy. that can generate
results in the form of sales for entrepreneurs up to 200% and continuously
conducting projects such as enhancing entrepreneurs into the Chinese market with

It is part of the consultation through the analysis of online marketing strategies within
the organization, both in the form of providing knowledge and planning to develop
online marketing efficiency together to achieve the objectives and operational

—_—_—————e— e —

Offer guidance on planning and effectively managing projects, emphasizing close
coordination between the TED Fund and startup, aimed at nurturing and supporting
startup businesses in achieving their goals and aspirations.

—_—_————— e — ——
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SMEs Consulting Project
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Mana Petdamrongsakul

SMEOnline 2564
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Develop skills to create online sales strategies and promote through online channels
with Facebook tools, passive marketing through Search Engine Marketing on the number one search engine
platform with Google, and closing sales through the Chat Commerce platform used by Thai consumers

like LineOA and creating sales channels and LINE My Shop
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SMEs Consulting Project

Thailand e Business Center
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Corporate Consulting Project TeC %

—_——————————_————————————————_————_————_— e ——

TeC: E-Biz Strategy/ Domain Expert

i |

: |

| e Corporate Transformation |

| e Digital MKT & Branding Strategy |

e Online Communication Strategy |

e Financial Feasibility |

\ /’

Nel v

// __________________________ \\ // __________________________________ \\

TeC: TECHNICAL EXPERTS Operation Team

Digital Marketing Specialist

|

|

|

|
Data Science/ Data Analyst : L Executive

|

|

|

I

and Office Level ‘ ‘

Data Foundation/ Business Solution
Recommended Certified Experts

e 06 00
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Corporate Consulting Project Tec %

Thailand eBusiness Center 4 4

% - N ™
Consumer behavior experts / H
-C?& understand the market overview { conSUItln
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Ve I | Department  the project owner.
PN . ) '] 1ec TeC  TeC TECHNICAL | Director
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i picture, objectives, and communicating | N -
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|
| ! 0000
4 | Department | dh 4 4 4 4
e I Director |
Digital Business Tools Expert, a I ' ‘ . ’ ' | OPERATION TEAM SUPPORT
.Ch Certified Expert with in-depth I _|_| The support team will need to know the
TeC " knowledge to advise on the use | - - - - - | project overview and the OKRs assigned
TECHNICAL ©f the tools needed on the platform. \ OPERATION TEAM SUPPORT I to the project will be a key driver for the
\__ EXPERTS AN /" \_Group Head /
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| OUTCOME e  Strategic Concept e  Project Feasibility |
: e Digital Marketing & Branding Direction and Financial Feasibility :




Analyzing current business problems

and adjusting consultation plan based on each
team requirement in each week to health-check
current communication channels

Consult in the scope of content marketing,
campaign planning, launching date preparation,
suggestion digital marketing media channels, and
international business expansion

Advise on your brand essence in energy online
touchpoints to ensure that audiences will get the

same brand messages and communications

Customized researched and prepared content for
each week to strengthen market strategy

Project duration: 2 months/ 8 times

Consulting Clinic with Current Problems Encountered
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MARKET EXPANSION

E-Business Components Overview

E-Business

Ecosystem

Rel. Department

Customer Journey

Marketing Communication

™

g""

Awareness

Display ads
QR Codes
Blogs
Promotion
Coupons
Banner Ads

Website Content

Sales

O

R&D

Consideration

Home page

Reviews
Videos

E-Shop
Location Page
Loyalty Page
Customization
Personalization

Customer Support

E-Commerce Platform

Payment System

Customer Relationship Management

@_oommerce Sales

Order Page
Checkout Page
Payment Page
Delivery Page
Pick-up Page
Loyalty Page
Thank-you Page
QR Processing
Coupon Processing

Customer Support

Demand Planning

Purchase

Marketing

Data Management

Tect.}\\
=3
%

0

0,

Thailand e-Business Center @

~0

Shipping & Logistics

Service

Delivery Tracking
Shipping Updates
Pick-up

FAQs

Customer Support
Return Form

Refund Form

customer Service
Advocacy
e Reviews
S, Ratings
8 Testimonials

e Loyalty Program

Trade Marketing



GLOBAL CHINA MARKET STRUCTURE

2 LA 2
‘ TeC COUNTRY ‘ TeC Analysts/Incubators ‘ TeC Technical Experts/

TeC TeC
COUNTRY  |NCUBATOR  EXPERTS
Consultant

[
|
|
|
|
|
|
\

THAI E-Commence
Associatioy

Kulthirath Pakawachkrilers T Mr Freeman Cheng Kit
Chief Executive Officer, TeC Chinese Business Expansion, TeC China Expansion Director, TeC

Example: e-Commerce and China Expansion Approach




Estimated Timeline for Thailand Opening Shop TEC

Thailand e-Business Center Q

Key Activities

Project proposal submission

Project kick off

Internal discussion with
Management team

Executive Report and summary on
Chinese Consumer behavior

Client sends all products costing,
selling price both
Thailand & China to TP

Store Registration
(Tmall Global Specialty Store)

TeC and Clients prepare custom files

Client Ships products to China

TP sends Marketing strategy plan
to Client

All products on live on the shop
(trial period) F

Grand Opening

*Remark : Timeline is based on estimation and is subjected to change, Kindly see more details on Example Timeline.xlsx for more information



=  HQ BKK Office:
<= (1) 1 Empire Tower, Room 1910, 19 Floor,

South Sathorn Road, Yannawa, Sathorn, Bangkok 10120

Collaborating for Success: Together!
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TeC#

Thailand e-Business Center ’
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CONTACT US

TeC Thailand e-Business Center Co., Ltd.

E-mail: info@tec.work
LINEOA: @tecworld
Tel: 098-284-5171

China Office: B3, Luen Thai Park, Jin Feng Huang
Development Center, Feng Gang Town, Dong guan,
Guang Dong, China



