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All about Business Thinking
1. CREATIVE AND DESIGN THINKING FOR BUSINESS

OVERVIEW
Innovation matters to everyone, including managers in small or large
organizations, start-up entrepreneurs, those in government roles, or teachers.
This course looks at how individuals and organizations use creativity and design
thinking skills to identify and choose opportunities that enable innovation.
Creative problem-solving skills are developed and enhanced through a range of
real-world activities. By elevating your creative skills, you will return to work able to
develop and support a creative culture within your organization. A culture that
is capable of confidently pushing and sustaining innovative efforts.

KEY TAKEAWAY

Master the skills you need to sustain creative and design thinking capabilities
Acquire the mindset and managerial levers you need to develop an innovative
organizational culture
Equip you with a methodology to put design thinking into actions
Learn how to solve problems creatively in any setting by collaborating with
design coaches
Action Learning Project to apply the learning in your personal or your organization’s context

WHO SHOULD ATTEND?
Any Field All Levels

IN - TREND Training

All about Business Thinking

2. CRITICAL THINKING FOR BUSINESS

OVERVIEW
This course is targeted to the needs of all learners, including college students,
faculty, current and career-seeking professionals, and anyone from across the
globe with a desire to learn how to use emerging technologies to succeed in
today’s rapidly changing world.
Attend this intensive critical thinking training program focused on practical
learning, designed and facilitated by business people that understand your
challenges and will guide you to find effective solutions. You will learn hands-on
techniques to generate breakthrough ideas and solve your most pressing
problems. Also, you’ll discover how to ask the right questions, challenge
assumptions, and see others’ viewpoints with clarity.

KEY TAKEAWAY
Translate abstract ideas into tangible results
Evaluate ideas objectively
Solve problems more effectively
Make dramatically better decisions

WHO SHOULD ATTEND?
Any Field All Levels

IN - TREND Training

All about Business Thinking

3. CUSTOMER-CENTRIC STRATEGY FOR INNOVATIVE
BUSINESS SOLUTIONS

OVERVIEW
Design Thinking Training: Learn a low-cost and low-risk method to generate business solutions.What if you could create radical solutions that could stimulate an emotional response? Better yet, what if you could do so rapidly?
Experimental, collaborative and holistically innovative. That’s design thinking. It’s a
mindset for success. It’s for anyone who wants to see infinite possibilities and turn problems into solutions. Putting the customer front and center, design thinking offers a strategy for successful companies to be more agile and innovative. Using a proven process to
drive innovation, you will work in small teams to visualize outcomes and challenge
assumptions. You’ll learn a proven, repeatable, creative and collaborative problem-solving
method that you can use to reframe problems and generate more rapid, empathetic and
innovative products and services.
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All about Business Thinking

3. CUSTOMER-CENTRIC STRATEGY FOR INNOVATIVE
BUSINESS SOLUTIONS

Understand how design thinking can improve organizational and personal
performance
Embrace uncertainty and develop an experimental mindset to iterate quickly
Create a new process and attack problems from a completely new angle
Convert ideas into customer value and market opportunity
Release your group’s creative thinking and sharpen critical analysis
Create more progressive and practical solutions for real-world problems
Balance constraints and technical limitations with customer preferences
Develop design thinking to foster collaboration across functions of the
organization
Learn how to use a repeatable process to drive rapid innovation

During the program you will:
Network and learn from a diverse group of peers from different functions,
industries, and countries
Develop a personal action plan to implement back at work
Learn and practice using real-world examples over 2 interactive days

WHO SHOULD ATTEND?
Marketing / Management / All Level
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All about Business Thinking

3. DATA MASTER BY ANALYTICAL SKILL
KEY TAKEAWAY
-Translate abstract ideas
into tangible results
-Evaluate ideas objectively
-Solve problems more
effectively
-Make dramatically better
decisions

OVERVIEW
Quickly synthesize qualitative data, determine implications, and make informed
decisions.
When making decisions, how do you assess the credibility of information? Do you
conduct research and gather data methodically, or act on instinct and follow the latest
trends? Do you know what key questions to ask? Feel confident you’re making valid decisions? Whether you are developing a new product or service, presenting findings on a
competitor’s product, or deciding how to allocate resources, you need analytical skills to
be able to support your conclusions with valid and credible evidence.
In this course, you’ll learn to implement a process for analysis that ensures you’re
focusing on the most critical information, involving the right people, and conveying your message in terms your audiences will understand.

WHO SHOULD ATTEND?
Any Field All Levels
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HR and People management
1. INNOVATIVE HR, HOW?

OVERVIEW
Effective management of human capital is critical to the success of organizations.
Yet with all the emphasis on human resource development, many leaders still struggle
with managing performance and retaining talent.
The program explores a variety of case studies and discussions that will help
participants appreciate the strategic role and impact of human resources. You will learn
about the trends and developments, the issues and challenges of managing talents
globally and locally, and emerging HR technologies. With the availability of today’s
technology, HR managers are in a better position to leverage technology in the area
of learning and development as well as people analytics.
Timely and essential topics, such as the impact of social media, the changing
meaning of work, and the impact of a multi-generational workforce will also be examined.
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HR and People management

KEY TAKEAWAY
Learn to develop HR practices that are consistent with your
organization’s corporate and business strategy
war for talent
Understand the role of HR in helping to develop people and
position them for growth
Learn to measure performance for feedback and development
developing and retaining global leaders
Be exposed to analytical tools and understand technology’s
role in managing human capital

WHO SHOULD ATTEND?
Human Resource / Management / Middle to High Level
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HR and People management

2. READY TO SUCCEED? FOLLOW ME!

OVERVIEW
This program is designed to help leaders and senior managers advance their
leadership skills and build their capacity to lead successful change.
Through robust leadership frameworks and exercises, you will gain insight into
the mindset of high-performance leaders, and learn to tap into your own strengths to
how to inspire and motivate teams, build commitment and manage resistance to change.

KEY TAKEAWAY
Discover the evolving role of leaders and the impact of different leadership styles
Develop new ways to negotiate and build influence in the workplace
Understand the nature of human decision-making and what it takes to make effective
team decisions
Learn to coach, inspire and motivate others to achieve higher levels of performance and
commitment to strategic goals
Lead effectively in challenging circumstances arising from the change

WHO SHOULD ATTEND?
Any Field / Middle to High Level
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HR and People management

3. B E I N G E M E R G I N G L E A D E R

OVERVIEW
The transition from an individual contributor to manager is one of
shifts in any leader’s career. Most new
managers are promoted for their exceptional performance as an individual. However, being an effective manager demands a deeper awareness of
one’s leadership impact and ability to drive team performance.
This program is designed to help rising leaders identify and refine their
personal leadership styles, develop their emotional intelligence, and
acquire the skills that will enable them to bring out the best in others.
You will gain perspectives on how you are perceived, learn to
connect with others, and identify areas of growth. The program also
includes a small group coaching session that will help you establish a
personal development plan that you can
implement within a three to the five-year timeframe for sustained career
advancement.

KEY TAKEAWAY
Understand the responsibilities of a supervisor or new manager
Gain leadership skills such as communication, conflict resolution,
team building and change management
Learn how to influence with and without power at the workplace
Learn how to navigate the political environment in organizations
Become adept at providing effective feedback and mentoring to subordinates

WHO SHOULD ATTEND?
Any Field / Middle to High Level
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HR and People management

4. TALENT MANAGEMENT GOES AGILE

OVERVIEW
In the wake of an unprecedented rate of change,
volatility and uncertainty for business, inconsistencies in
talent management excellence are manifesting at an
accelerating rate.
Digital and agile ways of working are forcing us to
rethink our conventional ways of doing. In fact, we notice
that talent management practices in companies where
the HR Strategy is aligned with the companies’ core
businesses are starting to align with the concept of business
agility too. As a result, talent management practices are
moving away from long-range planning and ‘waterfall’
organizational change transformation models and instead,
moving towards nimbler talent management methods
that allow them to adapt and innovate quickly.

KEY TAKEAWAY
Input modules imparting new knowledge and
insights, tied in with relevant case studies
Problem-solving an assignment of strategic
value to your company in a peer-assisted setting
Active stimulation for peer groups to continue
active networking beyond the program

WHO SHOULD ATTEND?
Any Field / Middle to High Level
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Communication
1. SUPERWOMAN

Have you ever been told (or felt) you’re too stiff, timid, aggressive, nervous,
bossy, emotional, have a boring voice, or lack confidence? If you want to be considered
as a potential leader, it’s essential to improve and develop your verbal and nonverbal
messages. This program helps you to do just that.
This program explores the key components of being “powerful.” In a supportive
atmosphere, you’ll get honest feedback from your facilitator and peers, benefit from
videotaping and improvisation practice, and get a realistic idea of your current power
image. You’ll then identify and practice improving your power presence. Filled with
personalized coaching and intensive feedback, this is the ideal course for women who
want to influence and maximize their executive presence.

KEY TAKEAWAY
Learn how body language and verbal behaviors affect your image as a leader
Recognize how small changes can improve your ability to be perceived as
powerful
Use your verbal and body language in appropriate ways to increase your
influence
Understand how powerful leaders vary and balance their verbal and body
language depending on the circumstances
Learn how to project confidence in any business situation
Receive personalized coaching and thorough feedback from your instructors
and peers

WHO SHOULD ATTEND?
Any Field / Middle to High Level
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Communication

2. Great Prepare, Great Present

OVERVIEW
Do you freeze up at the thought of having to make a
presentation? You'll gain the skills to put together a compelling presentation and deliver it from short notes, making
eye contact, breathing appropriately and speaking slowly
with assurance while communicating matters effectively,
engagingly and persuasively.
You'll learn how to organize a presentation, how to
make it memorable, and how to communicate clearly.
Develop your presentation skills to transform yourself from
inexperienced speaker to skilled presenter through planning and practice. Learn how to captivate your audience
and improve at presenting your ideas with conviction,
control and without fear.

KEY TAKEAWAY
Structure presentations with a beginning, middle,
and end
Know how to captivate and engage your audience
Deliver with confidence and get techniques to
bring vitality, interest, and clarity to your presentation.

WHO SHOULD ATTEND?
Any Field / Middle to High Level
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Innovation & Transformation
1. DRIVING INNOVATIVE STRATEGY

OVERVIEW
Innovative organizations are leveraging new business models, service
innovations, and applying technologies to disrupt industries.
In larger, and historically successful organizations, agility and the
capability to innovate and transform are also strategic issues to be addressed.
This program helps leaders and senior managers to develop new markets globally. Incumbent organizations, on the other hand, need to rediscover,
harness and respond to the opportunities and challenges of strategic innovation.develop and drive strategic innovation.

KEY TAKEAWAY
Appreciating and applying emerging technologies and business
models in the context of industry disruption
Building and leading an innovative organization for the digital economy
Formulating innovation-driven strategies
Understanding and implementing the innovation process using design
thinking methodology
Managing and motivating creativity in the organization

WHO SHOULD ATTEND?
Management / Middle to High Level
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Innovation & Transformation

2. STRATEGIC MANAGEMENT IN DISRUPTIVE ERA

OVERVIEW
Strategic management is critical to the development and growth of
every organization. Senior executives tasked with this responsibility will
recognize that successful execution of strategy requires the ability to
navigate uncertainty, make timely decisions, and align strategy with the
organization’s systems, people and culture.
This program is designed to help you expand your strategic mindset,
acquire the skills needed to gain stakeholder buy-in, and translate strategy
into value-driven decisions. Adopting a practical approach, it introduces
relevant concepts, analytical tools, and their application to real-world problems in a variety of industries and contexts. You will emerge better
equipped to tackle strategic initiatives, transform operating models, and
drive change and innovation.

KEY TAKEAWAY
Learn to apply key analytical tools used in strategy formulation
Discover ways to facilitate communication and understanding of business
strategies at all levels of the organization
Understand how operations contribute to the competitiveness of the business
Gain insights on the best practices in strategy formulation and implementation
Be exposed to diverse perspectives and experiences from fellow business
leaders

WHO SHOULD ATTEND?
Management / Middle to High Level
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Innovation & Transformation

3. LEADING WITH BIG DATA ANALYTICS
& MACHINE LEARNING

OVERVIEW
The convergence of big data and machine learning with
technologies such as cloud services, sensors, ubiquitous computing,
mobile devices and the Internet of Things has created vast new
opportunities for business. Analytics has become a competitive and
sustainable advantage for many organizations. To harness the
benefits of big data and machine learning, however, business leaders
face the pressing challenge of not only acquiring the right technologies and talent to analyze and interpret the data but also to weave a
data-centric mindset into the organization’s structure and cultural
fabric.
This program empowers you with the skills and confidence to
tackle data-driven opportunities and accelerate data-analysis transformation in your organization. Through lectures, case studies and
discussions, you will gain real-world insights on various applications
of big data analytics and machine learning, and how they can be
used to fuel better decision-making within the context of your own
organization.

KEY TAKEAWAY
Discover how big data and analytics can help your business accelerate innovation and achieve a competitive and sustainable edge
Be exposed to some of the most recent ideas and techniques in
big data, machine learning, and analytics
Learn to understand, interpret and trust the data that goes into your
analytics to make business-critical decisions
Learn to build a data-driven culture across your organization

WHO SHOULD ATTEND?
Any Field / Middle to High Level

IN - TREND Training

Innovation & Transformation

4. MARKETING STRATEGY IN A DIGITAL WORLD

OVERVIEW
The world is changing. Customer demands are changing – rapidly and unforgivingly. In the new economy, where media consumption is becoming increasingly
fragmented and consumers are being bombarded daily by information, the role of
marketing has never been more complex:
What does my customer value? Is my brand’s story credible and relevant?
How much should I invest in marketing, and in what media and channels?
Does my marketing operate model to support different customer touchpoints?
Am I gathering the right data and using the right analytics?
How can I design and deliver a branded customer experience?
Framed in an Asian context, tThis program is designed to help senior marketers
as well as general managers with marketing responsibilities – navigate the complexities of marketing and develop innovative, integrated strategies to grow the business.

KEY TAKEAWAY
Effectively market and brand products and services in increasingly competitive,
commoditized markets
Get up-to-date on the latest trends in consumer behavior and the implications of
marketing
Be equipped with a framework for designing an integrated digital marketing strategy
Understand how to draw insights from marketing analytics and make strategic decisions
Gain insight into how organizations can nurture a highly engaged corporate culture
that is both performance-oriented and customer-centric
Develop strategies for building both brand leadership and market share leadership
while strengthening customer intimacy

WHO SHOULD ATTEND?
Marketing / Management / Middle to High Level
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Negotiation and sale skills
1. Negotiating to Win

OVERVIEW
Are you ready to negotiate a win-win strategy? How can you prepare for your
next negotiations? Should you always negotiate? You are responsible for negotiating
a contract, a project or an agreement with a client, a business partner or a supplier
and you need to make sure it is a win-win solution. What are the best practices for
negotiating? Is it really possible for you to create alternative solutions? How can you
prepare for negotiations?
Get the skills, insights, and competencies to conduct negotiations successfully
at every level. Learn to prepare your next negotiations, develop alternative solutions
and scenarios, and learn to discover the challenges of the other party to reach a solution
that benefits both sides.
You are responsible for negotiating a contract, a project or an agreement with
a client, a business partner or a supplier and you need to make sure it is a win-win
solution. What are the best practices for negotiating? Is it really possible for you to
create alternative solutions? How can you prepare for negotiations?
Register to this intensive 3-day This negotiation skills training program focused
on practical learning, designed and facilitated by business people that understand
your challenges and will guide you to find effective solutions.

KEY TAKEAWAY
Learn to plan negotiations
Approach your negotiations strategically by knowing the negotiation stages
Learn the value of persuasion

WHO SHOULD ATTEND?
Any Field All Levels

IN - TREND Training

Negotiation and sale skills

2. Successful Selling Techniques for the New
or Prospective Salesperson

OVERVIEW
Start your sales career the right way—with this intensive introduction to selling
Because of the mounting pressure facing salespersons in today’s tough economy,
this challenging profession is becoming even more competitive. But many
prospective sales professionals don’t have a solid foundation and understanding
of the fundamentals of selling.The way we sell is changing rapidly. Cold Calling
is just not working like it used to. In our connected, tech-savvy world, innovative
new technologies, sales tools and strategies are essential to sales success.
This interactive workshop not only shows sales executives HOW to sell strategically,
it also GIVES them effective tools for implementation. So whether you are new
at selling or a seasoned professional, this workshop is guaranteed to give you
an entirely new approach to selling.
This intensive, highly interactive two-day introduction to the art of selling
will equip you with the Professional Selling Skills combined with a well designed
Sales Strategy sets you apart from your opposition and equips your sales people
with ammunition to go out and win the strategic battle instead of fighting a price
war.tools and techniques you need to achieve sales success and improve your
performance. So whether you are new at selling or a seasoned professional,
this workshop is guaranteed to give you an entirely new approach to selling.

KEY TAKEAWAY
-Identify the behaviors and skills of a successful sales professional
-Describe different types of selling models
-Identify elements of the sales framework
-Understand prospecting basics and be able to conduct a sales call
-Use a customer-centered selling approach to provide value
-Choose a closing technique to earn the business
-A complete formula to achieve sales goals
-Manage the customer relationship on an ongoing basis
-Develop an action plan to apply your new skills.

WHO SHOULD ATTEND?
Sales / All Levels
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Culture awareness
1. ALIBABA MANAGEMENT & CULTURE

OVERVIEW
Alibaba's success is largely credited to culture. We have talked the
walk and walked the talk! Culture is ultimately embodied in what we say
and do. In other words, it must be something that can be seen, heard and
touched by people. - Jack Ma
Born in the early stage of Alibaba, the Legendary Sales Team is one
of the toughest and most powerful teams in China's Internet history.
The team wins clients step by step in the critical period of Alibaba's
development. Alibaba's Legendary Sales Team has not only laid a solid
foundation for the company's subsequent development, but also fostered
more than half of the Internet circle's "CXOS", including Cheng Wei, CEO of
DiDi, Gan Jiawei, COO of Meituan, and Lu Guangyu, COO of Dianping.com.
They are praised by Jack Ma as a group of people with “the most authentic
Alibaba gene".

KEY TAKEAWAY
Alibaba's management pyramid - How can the company run farther,
faster and more steadily
Alibaba's Three Axes of Strategy: Core factors and key steps for building
the strategy - Upper three axes (How to make the mission, vision and
value deeply rooted in the whole company) & Lower three axes
(Organization, talent & KPI)
Customer Value as the key driver - connecting mission, vision
organizational skills, and business
Evolution and assessment of Alibaba's values
The core of implementing the culture into employees' and organizational
behaviors

WHO SHOULD ATTEND?
Management / Middle to High Level
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A Guide to China
1. The Chinese Language and Business Etiquette

OVERVIEW
This is a course that focuses on improving basic Chinese communication
skills needed for executives. Both speaking, listening, reading and writing skills by
learning from exercises that simulate the situation in daily life and conducting business with Chinese people under the unique social, cultural, etiquette and customs.
This course has been designed to be suitable for students and a trend of
global business. By incorporating teaching techniques with lectures, practical and
workshop perfectly, which will help build confidence, increase competitiveness and
help you achieve your goals in communication and conduct business with Chinese
people effectively.

KEY TAKEAWAY
Understand the principles of Chinese concepts and skills that will be taught by the
expert who has the real experience directly in doing business with Chinese people.
Workshop to follow Chinese customs and language usage in professional communication
with Chinese people Under the simulations of doing business
The sharing experience gained from the expert in doing business with Chinese people
Network for executive cooperation and businessmen who looking for business partners
both Thai and Chinese
Certificate from TeC (according to the training policy)

WHO SHOULD ATTEND?
Any Field All Levels
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